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Non-Project Managers Qualification Standard (May 1995)

Senior Technical Safety Manager
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4.3 Familiarity level knowledge of project management F F F F
  4.3a. Describe typical documents and data sources utilized in program F F F F F F F F F W W W W F F F F
             management.
  4.3b. Define baseline, graded approach, infrastructure, life-cycle, F F F F F F F F F F F F F
             programmatic management, metrics and performance measures.
  4.3c. Describe key elements of supervising/ monitoring program F F F
              activities and contractors.
  4.3d. Describe the purpose of schedules, and discuss the use of F F F F F F F W F F
             milestones and activities.
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